HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
October 29, 2025
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary and Alex Borzych member. Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Jillyn Klein, COO; Paula Ryan, RN, CNO; Keely Huebner, CDO and Kaitlin Hahn, M.D., Chief of Staff. Absent: Dan Nielsen, Treasurer.
The meeting was called to order by Schroeder at 3:00P.M. A Quorum was declared.  Notification was published in the Phonograph Herald. 

· A motion was made by Borzych and supported by Nelson to approve the agenda. 

Aye: Schroeder, Nelson, Steenson, Borzych
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Steenson and supported by Nelson to accept the minutes of the September 24, 2025 meeting.
Aye: Schroeder, Nelson, Steenson, Borzych
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. See attachment
· Board Education: Quality / Safety newsletter – reviewed by Johnson. See attachment
· Financial Report for September 2025 reviewed by Meyer. See attachment

REPORTS

· Medical Staff Report – 
Hahn reported that the medical staff met on Monday October 27, 2025; the minutes and usual reports were approved. There was no old or new business items. 

· Credentials -  A motion was made by Nelson and supported by Steenson to approve the recommendations from the medical staff for the following: Appointments: Carlos Villar, M.D.; Thomas Fennessy, M.D.; David Fairbanks, M.D.; Jessica Forbes, APRN
Aye: Schroeder, Nelson, Steenson, Borzych
Nay: None  






Motion carried by roll call.
ACTION ITEMS
· Facility License Renewal - A motion was made by Borzych and supported by Steenson to approve the application for renewal for the 2026 facility license. 
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Action items continued:

Aye: Schroeder, Nelson, Steenson, Borzych
Nay: None  






Motion carried by roll call.
· Rural Health Clinics annual review - A motion was made by Borzych and supported by Nelson to approve the RHC annual reviews. See attachment.
Aye: Schroeder, Nelson, Steenson, Borzych
Nay: None  






Motion carried by roll call.
· Roof Repairs – A motion was made by Steenson and supported by Borzych to approve the bid for roof repairs to be done in three stages. See attached.  
Aye: Schroeder, Nelson, Steenson, Borzych
Nay: None  






Motion carried by roll call.
· IT Upgrade -  A motion was made by Nelson and supported by Steenson to approve the purchase of the attached IT upgrades.

Aye: Schroeder, Nelson, Steenson, Borzych
Nay: None  






Motion carried by roll call.
· IT Server Project – A motion was made by Borzych and supported by Steenson to approve the IT Server project as detailed in the attached documents; as well as give approval for Johnson to sign financing documents through Homestead bank. 

Aye: Schroeder, Nelson, Steenson, Borzych
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· Property Insurance – Flat rates straight across, no increases; however, it is of note that the deductible for the roof is 1m.
· Government Shutdown – Is almost a month in; Johnson will keep the board updated if he hears anything.
· Advocacy – HCMC is applying for the Rural Transformation Funds as we meet the criteria. More information to come.
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· Projects – The parking by the Wellness Center has been completed. Roof top HVAC units over HIM are being installed today. Old wellness center conversion to an apartment, will be completed soon.
The next meeting is scheduled for November 26, 2025, 3:00pm hospital conference room
The meeting was adjourned at 4 P.M.

_________________________________

______________________________

Carol Schroeder, Chairperson



Mike Nelson, Vice-Chairperson  jk
