HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
November 26, 2025
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary; Dan Nielsen, Treasurer and Alex Borzych member.  
Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Jillyn Klein, COO; Paula Ryan, RN, CNO; Keely Huebner, CDO and Kaitlin Hahn, M.D., Chief of Staff.
The meeting was called to order by Schroeder at 3:00P.M. A Quorum was declared.  Notification was published in the Phonograph Herald. 

· A motion was made by Nelson and supported by Steenson to approve the agenda. 

Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Borzych and supported by Nielsen to accept the minutes of the October 2025 meeting.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. 
· Board Education: Johnson reviewed the “Plan for Success” with the board. See attachment.
· Financial Report for October 2025 reviewed by Meyer. See attachment

REPORTS

· Medical Staff Report – 
Hahn reported that the medical staff met on November 24, 2025; the minutes and monthly reports were approved as presented. A policy from pharmacy was approved as well as a new order set on restraints from nursing was also approved.  There was a discussion on outpatient provider, Dr. Tomes, and the number of referrals he has; he isn’t sure he will continue to come to HCMC in 2026, but no decisions have been made. 
· Credentials -  A motion was made by Nielsen and supported by Borzych to approve the following recommendations from the medical staff: Appointment: Ryan Podany, APRN
Reappointments: Jennifer Leiting, APRN; Peter Gallagher, M.D.; Sarah Langan, CRNA; Scott Lowe, M.D.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
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ACTION ITEMS
· Board Member Term – Dan Nielsen’s term will be up on 1/1/2026, he has agreed to continue on the board of trustees; Johnson will take the appointment to the Howard County Commissioners at one of their December meetings. A motion was made by Steenson and supported by Nelson to approve the reappointment of Dan Nielsen to the Board of Trustees.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Citizens Bank and Trust signatures – A motion was made by Borzych and supported by Nielsen to make the following changes to all of the HCMC Citizens Bank and Trust accounts: Remove Dave Brehm as a signer; add Alex Borzych. Set up an additional account with Carol Schroeder, Harriet Steenson, Mike Nelson, Danny Nielsen, Alex Borzych, Arlan Johnson, Morgan L. Meyer, and Dakota Sombke as signers. 
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· American Hospital Association conference – The board is invited to attend the AHA conference in San Antonio, February 8-11, 2026.
· Advocacy – Johnson reviewed what is next in governmental affairs and the progress of the application for Rural Transformation Funds through the One Big Beautiful Bill. 
· Projects – The Sherman street apartment renovation has been completed. This building will house med students, Locum physicians and travelers as needed. 
· Holiday Meal – the board members are invited to our annual holiday meal on 12/10/25, please RSVP to Jean as soon as you can. 

The meeting was adjourned at 3:45 P.M.

_________________________________

______________________________

Carol Schroeder, Chairperson



Mike Nelson, Vice-Chairperson  jk
