HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
December 31, 2025
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary; Dan Nielsen, Treasurer and Alex Borzych member.  
Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Paula Ryan, RN, CNO; Keely Huebner, CDO and Kaitlin Hahn, M.D., Chief of Staff. Absent: Jillyn Klein, COO.
The meeting was called to order by Schroeder at 10:30AM. A Quorum was declared.  Notification was published in the Phonograph Herald. 

· A motion was made by Nelson and supported by Nielsen to approve the agenda. 

Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Nelson and supported by Nielsen to accept the minutes of the November 26, 2025 meeting.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. 
· Board Education: Alternative Payment Models (APM) reviewed by Johnson. See attachment. 
· Financial Report for November 2025 reviewed by Meyer. See attachment

REPORTS

· Medical Staff Report – 
Hahn reported that the medical staff met on Monday December 29, 2025; the monthly reports and last months minutes were approved as written. An order set “Nurse driven stroke” was approved. Dr. Angela Brennan was nominated as the next Chief of Staff for 2026/2027. 
· Credentials -  A motion was made by Nielsen and supported by Borzych to approve the recommendations from the medical staff for the following: Appointments: Susan Palmer, APRN; Alexis Davis, M.D. Reappointments: Nathan Murdoch, M.D.; Clyde Mechkel, M.D. Additional privileges: Derek Hayden, D.O.; Shelby Bearhels, PAC
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
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ACTION ITEMS
· 2026 Board meeting dates – A motion was made by Steenson and supported by Nielsen to approve the 2026 board meeting dates. Information will be sent to the Phonograph Herald for the monthly meeting notices. See attachment.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Conflicts of Interest – A motion was made by Borzych and supported by Nelson to approve the COIDS statements. See attachment
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· Advocacy – Unicameral resumes – committee to monitor funds. 
· Projects – the remodel of the old wellness building into an apartment is complete, this project came in under budget.
· Board member approval – The Howard County Commissioners have approved the reappointment of Dan Nielsen for the next six year term on the HCMC Board of Trustees.
The next meeting is scheduled for January 28, 2026 at 3pm. 

The meeting was adjourned at 10:40AM

.

_________________________________

______________________________

Carol Schroeder, Chairperson



Mike Nelson, Vice-Chairperson  jk
