HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
February 25, 2026
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary; Dan Nielsen, Treasurer and Alex Borzych member.  
Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Paula Ryan, RN, CNO; Keely Huebner, CDO; Jared Kramer, M.D. for Angela Brennan, M.D., Chief of Staff and April Calleroz, R.N. Absent: Jillyn Klein, COO.
The meeting was called to order by Schroeder at 3:00P.M. A Quorum was declared.  Notification was published in the Phonograph Herald. 

· A motion was made by Nielsen and supported by Steenson to approve the agenda. 

Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Nelson and supported by Borzych to accept the minutes of the January 28, 2026 meeting.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. 
· Board Education: Rural Health Care in Crisis – Johnson reviewed the attached documents. 
· Financial Report for January 2026 reviewed by Meyer. See attachment

REPORTS

· Medical Staff Report – 
Kramer reported in Brennan’s absence, that the medical staff met on Monday February 23, 2026; the usual reports were reviewed with no concerns. The Trauma recertification document was signed and approved. Updated TKO standing orders were approved as well. 
· Credentials -  A motion was made by Nelson and supported by Nielsen to approve the recommendations from the medial staff for the following: Reappointments: Brant Luebbe, M.D.; Daniel Novinsky, D.O.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
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ACTION ITEMS
· Trauma Redesignation application process; A motion was made by Steenson and supported by Borzych to approve the trauma redesignation with signed document as attached. 
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Heating and Air roof top unit – A motion was made by Nielsen and supported by Nelson to approve the HVAC roof top unit as seen in the attached document.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Temperature control upgrade – A motion was made by Nielsen and supported by Nelson to approve the purchase of an upgrade to the temperature controls. See attachment

Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· Advocacy- The application process for the Rural Health Transformation dollars is in process.
· Projects – with continued good weather, the roof project is moving forward.
· New West Orthopedics – a new physician will be starting at New West Orthopedics in Kearney with an outreach goal; they will start seeing patients at HCMC by mid fall; any additional equipment that would be needed is being discussed and added to next years budget. 
The next board of trustees meeting is scheduled for Wednesday March 25, 2026; 3pm, hospital conference room. 

The meeting was adjourned at 3:35P.M.

_________________________________

______________________________

Carol Schroeder, Chairperson



Mike Nelson, Vice-Chairperson  jk
