HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
March 25, 2026
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary; and Dan Nielsen, Treasurer.  
Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Jillyn Klein, COO; Keely Huebner, CDO and Angela Brennan, M.D., Chief of Staff. Absent: Alex Borzych member and Paula Ryan, RN, CNO.
The meeting was called to order by Schroeder at 3:00P.M. A Quorum was declared.  Notification was published in the Phonograph Herald. 

· A motion was made by Steenson and supported by Nielsen to approve the agenda. 

Aye: Schroeder, Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Nelson and supported by Nielsen to accept the minutes of the February 25, 2026 meeting.
Aye: Schroeder, Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. 
· Board Education: Rural Transformation dollars application – was reviewed by Johnson. See attachment
· Financial Report for February2026 reviewed by Meyer. See attachment

REPORTS

· Medical Staff Report – 
Brennan reported that the medical staff met on Monday March 23, 2026; pharmacy policies and nursing order sets were reviewed and updates approved. They discussed the Rural Transformation process; noted that the orientation process for the weekend providers is being updated and will be shared with STAT US after which time they will determine if one of our providers will cover Saturday morning clinics going forward. 
· Credentials -  A motion was made by Steenson and supported by Nielsen to approve the recommendations from the medical staff for the following: Reappointments: Kelli Platek, PAC; Zachary Oman, D.O.; W. Michael Kutayli, M.D.; Matthew Kaplis, D.O.; Matthew Johnson, M.D.; Anju Jain, M.D.; Michael Haboubi, D.O.
Aye: Schroeder, Nelson, Steenson, Nielsen 

Nay: None
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Credentialing continued: 

Reappointment: Marcus Nielsen PAC

Aye: Schroeder, Nelson, Steenson
Abstain: Nielsen
Nay: None  






Motion carried by roll call.
ACTION ITEMS
· Policy Review – A motion was made by Nielsen and supported by Steenson to approve the annual operational policy review as attached. 
Aye: Schroeder, Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
· Heating and Air Roof Top Unit – Pod D – A motion was made by Steenson and supported by Nelson to approve the purchase of a RTU for Pod D. See quote attached.
Aye: Schroeder, Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· Advocacy – Progress with the Rural Transformation application process. The State is still working on the budget.
· Projects – Heating and air equipment installation is on-going.
· Saturday Clinic – See Dr. Brennan’s note in the medical staff report above. 
· GoBigGive – Is scheduled for May 7, 2026, the staff have voted to do a walk-a-thon on treadmills at ½ hour intervals. A goal of $20,000 is set and will be used for new lab equipment.
The next board of trustees meeting is scheduled for April 29, 2026; 3pm, hospital conference room.

The meeting was adjourned at 3:35P.M.

_________________________________

______________________________

Carol Schroeder, Chairperson



Mike Nelson, Vice-Chairperson  jk
