HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
April 29, 2026
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary; and Dan Nielsen, Treasurer.  
Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Jillyn Klein, COO; Keely Huebner, CDO and Angela Brennan, M.D., Chief of Staff. 

Absent: Alex Borzych, member; and Paula Ryan, RN CNO.
The meeting was called to order by Schroeder at 3:00P.M. A Quorum was declared.  Notification was published in the Phonograph Herald. 

· A motion was made by Nielsen and supported by Nelson to approve the agenda. 

Aye: Schroeder, Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Nelson and supported by Steenson to accept the minutes of the March 2026 meeting.
Aye: Schroeder, Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. 
· Board Education: “A Rural Prescription” – Johnson reviewed the attached material.  
· Financial Report for March 2026 reviewed by Meyer. See attachment

REPORTS

· Medical Staff Report – 
Brennan reported that the medical staff met on Monday April 27, 2026, they approved a STAT CT scan order that would be added to the standing order set as well as a combined abuse/neglect policy. The medical staff did not renew the reappointment of Jacob Peterson, MD secondary to him not seeing any patients at HCMC for the past 3 years. 
· Credentials -  A motion was made by Nielsen and supported by Nelson to approve the recommendations from the medical staff for the following: Reappointments: Nekita Powell; Alyssa Plouzek, M.D.; 

Sriram Ramaswamy, M.D.; Ryan Ramaekers, M.D.; Adam Rensch, M.D.; Todd Roberts, M.D.; Keith Miller, M.D.; Keith Miller, M.D.; Isacc Meier, M.D.
Aye: Schroeder, Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
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ACTION ITEMS
· CT Scanner Replacement -  A motion was made by ___ and supported by ___ to approve the purchase of a CT Scanner from CMDI as described in the attached documentation.
Aye: Schroeder, Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
· Surgery scope replacement – A motion was made by Nielsen and supported by Steenson to purchase an Olympus scope per attached documentation. 

Aye: Schroeder, Nelson, Steenson, Nielsen
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· Advocacy – The Nebraska legislature has passed the state budget with a possible 800ml shortfall. More information to come.
· Projects – We are working on a BID for insulating the clinic roof secondary to the scan previously viewed with extensive heat loss. 
· GoBigGive  is May 7, 2026; the goal is to raise $20,000 to purchase a piece of lab equipment. Pre give is going on now. 
The next meeting is scheduled for Wednesday May 27, 2026, 3:00pm hospital conference room.

The meeting was adjourned at 4:00 P.M.

_________________________________

______________________________

Carol Schroeder, Chairperson



Mike Nelson, Vice-Chairperson  jk
