HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
May 27, 2026
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary; Dan Nielsen, Treasurer and Alex Borzych member.  
Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Paula Ryan, RN, CNO; Keely Huebner, CDO and Angela Brennan, M.D., Chief of Staff. Absent: Jillyn Klein, COO
The meeting was called to order by Schroeder at 3:00P.M. A Quorum was declared.  Notification was published in the Phonograph Herald. 

· A motion was made by Nielsen and supported by Nelson to approve the agenda. 

Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Steenson and supported by Nelson to accept the minutes of the April 29, 2026 meeting.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. 
· Board Education: “Strong Hospital Start with Strong Leaders” – Johnson reviewed the attached information.
· Financial Report for April 2026 reviewed by Meyer. See attachment

REPORTS

· Medical Staff Report – 
Brennan reported that the medical staff met on Monday May 18, 2026; Dr. Keenportz was in attendance and discussed indications for transfusions; compliance has recommended that HCMC no longer require masking for non-vaccinated employees in regards to the yearly flu shots, this will go into effect with the next flu season; the MS had a discussion regarding the AI dictation process that they currently utilize, it was determined that they will continue as they are with further follow-up in the future. 
· Credentials -  A motion was made by Nielsen and supported by Borzych to approve the recommendations from the medical staff for the following: Appointments: Aron Spilchat, DO; Kelly Ward, LIMHP
Reappointments: Kallie Roberts, DO
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
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ACTION ITEMS
· Roof insulation Pod A – A motion was made by Steenson and supported by Borzych to approve the Pod A roof project. See attachment
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· Advocacy – Johnson noted that with the recent primary elections, there were no surprises.
· Projects – Pod A roof insulation.
· GoBigGive - $9,500 was raised from GBG for a specific piece of lab equipment. 
· Prairie Health Ventures Conference – The information for this conference has been sent to the board, if you need further information or had deleted it, let Jean know and she’ll forward it to you. 
· 340B Impact – Johnson reviewed the attached information

· Conference Overviews – Johnson reviewed the conferences. 
It was noted that Dr. Tomhave’s last day will be December 30, 2026. 

The next scheduled Board of Trustees meeting is June 24, 2026, 3p, hospital conference room. 

The meeting was adjourned at 3:35 P.M.

_________________________________

______________________________

Carol Schroeder, Chairperson



Mike Nelson, Vice-Chairperson  jk
