HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
June 24, 2026
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary; Dan Nielsen via phone, Treasurer and Alex Borzych member.  
Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Jillyn Klein, COO; Paula Ryan, RN, CNO; Keely Huebner, CDO; Jared Kramer, MD for Angela Brennan, M.D., Chief of Staff and Mark Wilson, Director of Maintenance.
The meeting was called to order by Schroeder at 3:00P.M. A Quorum was declared.  Notification was published in the Phonograph Herald. 

· A motion was made by Nelson and supported by Borzych to approve the agenda. 

Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Steenson and supported by Nelson to accept the minutes of the May 27, 2026 meeting.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. 
· Board Education: Compliance Training was directed by Ryan– See attachment. 
· Financial Report for May 2026 reviewed by Meyer. See attachment

REPORTS

· Medical Staff Report – 
Kramer noted that the medical staff met on Monday June 22, 2026 with a very small agenda. 
· Credentials -  A motion was made by Borzych and supported by Steenson to approve the recommendations from the medical staff for the following: Reappointments: Matthew Skaggs, CRNA; Kavir Saxena, MD Psychiatry; John Steuter, MD Cardiology; Christopher Seip, MD General Surgery; Ryan Stagemeyer, CRNA; Sarah Ongstad, MD; 
· Stephen Mikus, DO; Jaron Marriott, DO. Were not approved for credentialing secondary to no longer being affiliated with HCMC.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
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ACTION ITEMS
· Budget 2026/2027 – A motion was made by Nelson and supported by Borzych to approve the 2026/2027 budget as attached
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Maintenance Vehicle – A motion was made by Steenson and supported by Nelson to approve the purchase of a 2016 Chevy Silverado for the maintenance department. 
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· HVAC Equipment – A motion was made by Borzych and supported by Steenson to approve the purchase of 2 chillers. See attachment
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Surgery Equipment – A motion was made by Nelson and supported by Steenson to approve the purchase of a surgery scope from Olympus. See attachment
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· Advocacy – Legislation discussions on certifying mid wives; which would not affect HCMC.
· Projects – roof repair is on going; POD D roof unit will be installed soon.
· Industry News – see attachment

· Quality Newsletter – see attachment

· Employee Engagement – We had a 2-day project that encouraged employee engagement which was funded by grant dollars from the State of NE. They are looking to form a subcommittee from this group, going forward. 
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The next scheduled Board of Trustees meeting is July 29, 2026, 3pm, hospital conference room. 

The meeting was adjourned at 3:50 P.M.

_________________________________

______________________________

Carol Schroeder, Chairperson



Mike Nelson, Vice-Chairperson  jk
