HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
July 29, 2026
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Harriet Steenson, Secretary; Dan Nielsen, Treasurer and Alex Borzych member.  
Also present: Arlan Johnson, CEO; Morgan Meyer, CFO; Paula Ryan, RN, CNO; Keely Huebner, CDO; Angela Brennan, M.D. and Janelle Morgan RN, Chief of Staff. Absent: Jillyn Klein, COO.
The meeting was called to order by Schroeder at 3:00P.M. A Quorum was declared.  Notification was published in the Phonograph Herald. 

· A motion was made by Steenson and supported by Nielsen to approve the agenda. 

Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Steenson and supported by Borzych to accept the minutes of the June 24, 2026 meeting.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. 
· Board Education: Janelle Morgan, RN and Keely Huebner, CDO gave their biannual reports for Compliance and Foundation/Marketing, respectively. See attachments
· Financial Report for June 2026 reviewed by Meyer. See attachment

REPORTS

· Medical Staff Report – 
Brennan reported that the medical staff met on Monday July 27, 2026, they approved a policy/procedure for nursing regarding catheter insertion/removal. 
· Credentials -  A motion was made by Nielsen and supported by Borzych to approve the following recommendations from the medical staff:
Appointment: Elizabeth Wise, APRN

Reappointments: Travis Tonniges, CRNA; Allie Sohn, MD; Steven Schneider, MD; Lori Smith, APRN; Jeremy Strom, MD; Robert Pitsch, MD; Melissa Quick, APRN. Ross Pacini, MD; declined. 
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
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ACTION ITEMS
· Facility Compliance Plan  - the plan was reviewed by the board members and approved – Note that page 12 refers to the AI Governance section. A motion was made by Borzych and supported by Nelson to approve attached compliance plan.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Maintenance Vehicle – A motion was made by Steenson and supported by Nielsen to accept the highest bid of $2,563.00 when selling the maintenance truck.
Aye: Schroeder, Nelson, Steenson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· Advocacy – Adrian Smith toured the facility recently; he is a proponent of healthcare.
· Projects – Current projects are the CT Scanner remodel/replacement which is scheduled for completion the end of August; AC unit for Pod D in the clinic and roofing maintenance before winter
· Strategic Plan – the attached plan was reviewed and discussed by Johnson.

· Dr. Tomhave’s Transition – Ryan is working on a transition for Dr. Tomhave’s nurse to a different position in the clinic and Dr. Tomhave’s patients are transitioning to other providers. 
The next scheduled Board of Trustees meeting is scheduled for August 26, 2026, 3pm, hospital conference room.
The meeting was adjourned at 3:48 P.M.

_________________________________

______________________________

Carol Schroeder, Chairperson



Mike Nelson, Vice-Chairperson  jk
