HOWARD COUNTY MEDICAL CENTER
BOARD OF TRUSTEES
September 24, 2025
ROLL CALL, QUORUM

Members present: Carol Schroeder, Chairperson; Michael Nelson, Vice-Chairperson; Dan Nielsen, Treasurer and Alex Borzych member.  
Also present: Arlan Johnson, CEO; Jillyn Klein, COO; Paula Ryan, RN, CNO; Keely Huebner, CDO; Kaitlin Hahn, M.D., Chief of Staff; Cynthia Paczosa, Housekeeping Director; Andrea Obermiller, Clinic Manager; Brooke Lukasiewicz, CCM Manager. Absent: Harriet Steenson, Secretary; Morgan Meyer, CFO.
The meeting was called to order by Schroeder at 3:00P.M. A Quorum was declared.  Notification was published in the Phonograph Herald. 

· A motion was made by Borzych and supported by Nielsen to approve the agenda. 

Aye: Schroeder, Nelson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Minutes - A motion was made by Nelson and supported by Nielsen to accept the minutes of the August 27, 2025 meeting.
Aye: Schroeder, Nelson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
· Administrators Report -  Reviewed by Johnson. 
· Board Education: Director reports from Housekeeping; Clinic and CCM. See attachments
· Financial Report for August 2025 reviewed by Johnson. See attachment

REPORTS

· Medical Staff Report – 
Hahn reported that the medical staff met on Monday September, 22, 2025, the minutes and monthly reports were approved as were policies from Nursing and Pharmacy. 
· Credentials -  A motion was made by Nielsen and supported by Borzych to approve the recommendations from the medical staff for the following: Appointments: Todd Roberts, M.D.; Steven Perry, M.D.; Brian Westerhuis, M.D.  Reappointments: Madison Kropatsch, Douglas Kosmicki, M.D.; Brook Cookman, D.O.
Aye: Schroeder, Nelson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
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ACTION ITEMS
· Third quarter policy review – a motion was made by Borzych and supported by Nielsen to approve the third quarter policy review as attached. 
Aye: Schroeder, Nelson, Nielsen, Borzych
Nay: None  






Motion carried by roll call.
INFORMATIONAL ITEMS
· Heartland Health Alliance Summit – Johnson reviewed a conference that he had attended.
· Strategic Plan – Johnson invited the board to send him any ideas that they may have for the facilities strategic plan.
· Advocacy- Johnson advised the board that he was a participant in many advocacy agendas – getting our voice heard is important.
· Projects – The old wellness center renovation into a 4 bedroom/2 bath apartment is well in progress. Estimated completion date is the end of October.
The next meeting is scheduled for October 29, 2025, 3:00pm hospital conference room

The meeting was adjourned at 3:45 P.M.

_________________________________

______________________________

Carol Schroeder, Chairperson



Mike Nelson, Vice-Chairperson  jk
